DRAFT


BY-LAWS


NORTH-EASTERN MARYLAND OFFICIALS ASSOCIATION

HIGH SCHOOL SWIMMING


ARTICLE I - GENERAL


SECTION I:  Upon adoption of these By-Laws at a meeting of the North-Eastern Maryland Officials Association (NEMOA) Swimming Officials, these By-Laws shall govern the on-going operations of all NEMOA Swimming Officials, until subsequently amended.
SECTION II: Where in conflict with the NEMOA Articles of Incorporation or the NEMOA By-Laws, said Articles of Incorporation and By-Laws shall control, and that portion of these By-Laws deemed in conflict shall be void.

SECTION III: Unless otherwise provided in the NEMOA Articles of Incorporation or By-Laws, or within the Swimming By-Laws, the parliamentary authority of the Swimming Officials shall be Roberts Rules of Order, as Revised.

SECTION IV: Where the terms “he”, “his”, or “him” are used herein, they shall mean either male or female members without regard to sex.

ARTICLE II – MEMBERSHIP

SECTION I: Candidates for membership will follow the general membership procedures in Article II of the NEMOA By-Laws.

SECTION II: To be an active member and receive assignments for swimming, each official must also:

a. Attend all mandatory Swimming Official meetings:

1) NEMOA Swimming Clinic (held in early- to mid-November each year, location TBA)

2) MPSSAA State Swimming Interpreter’s Clinic (date and location TBA)

3) NEMOA ANNUAL meeting (held the first Wednesday of March each year, location TBA)

b. Receive a passing grade on the written exam given at the Swimming Clinic.

c. Participate in one of three Swimming Scrimmages (held simultaneously at North Harford Middle School, Edgewood Middle School, or Magnolia Middle School, usually the first week after Thanksgiving each year).

d. Pay all application fees and dues.


ARTICLE II – UNIFORM

SECTION I:  The uniform for all swim meets shall be:
a. White polo shirt with NEMOA logo (new officials may wear a plain white polo shirt until a logo shirt can be purchased)

b. Black slacks or shorts

c. White Socks (a small manufacturers logo is acceptable)

d. White Shoes

e. Whistle on a lanyard (black or white)

f. NFHS Rule Book for the current season

g. Pen or Pencil

h. Event Sweeps Sheet

ARTICLE III – MEETINGS AND VOTING

SECTION I: The Annual Meeting for all swimming officials will be held concurrently with the NEMOA Annual meeting, in accordance with Article IX of the NEMOA by-Laws.

SECTION II: Voting for the Vice-President of Swimming will be conducted at the Annual Meeting.  All swimming officials are eligible to vote for the Vice-President of the sport.  Election of the Vice-President will be by simple majority.


ARTICLE IV – ASSIGNMENTS


SECTION I: Each official should come to the annual swimming clinic prepared with a list of dates for which he is not available.  At the Swimming Clinic, the VP/Assignor will collect an availability form from each official.  This availability will be used to make assignments for the upcoming season.

SECTION II: The VP/assignor will publish a tentative roster of assignments in advance of the scrimmage meets.  

a. Each regular season meet will be assigned one starter/referee, and two stroke-and-turn officials.
1) The Starter/Referee will be the senior official at the meet.

2) Officials at the meet with sufficient experience may rotate the starter duties with the other officials at the meet.  If starter duties are rotated, the assigned Starter/Referee remains the official referee for the meet.

b. Each County Championship Preliminary Meet and Championship Meet will have five officials assigned.  The starter and referee positions will be filled by the most senior officials on the roster:

1) Starter

2) Referee

3) Three stroke-and-turn officials

SECTION III:  All swimming officials will notify the assignor of their acceptance of assignments in a timely fashion.  If an official identifies a conflict, and notifies the assignor in a timely manner, the assignor will try to shuffle assignments so that all officials have roughly the same number of regular season meets.  Officials may switch assignments with each other, but they must inform the VP/assignor so that the final assignment list can be corrected.
SECTION IV:  As much as possible, officials who have children swimming in the high school league should avoid officiating at their own children’s meets.  This avoids any impression of a conflict of interest for officials.

SECTION V:  If an emergency arises and an official is unable to make an assignment, he should attempt to find a substitute official to take his place.  The meet-losing official is responsible to notify the VP/assignor of the switch as soon as possible.
SECTION VI: All officials will report to their assigned pools no later than thirty (30) minutes prior to the start of the meet.
