                                                                  NEMOA Baseball                   	    December, 2011
Gentlemen,
     
I hope the holiday season finds you well and looking forward to your umpire training for our 2012 baseball season.

This year’s training will take place at Joppatowne High School.  We have reserved the Media Center (Library) on Tuesday evenings beginning with our first meeting on January 3 and continuing through until the start of the baseball season in mid-March.  Meeting will be from 7 to 9 pm and will begin and end on time.  

New this year, Danny Pierce will be coordinating training seminars.  He has recruited a number of experienced veteran umpires to assist him.  Danny and his team have put a lot of effort into redesigning our training; please make every effort toward regular and prompt attendance.    

Assignor Chris Coccagna will continue to use the Arbiter in assigning games. You will need access to a computer to accept or decline assignments.     

The training course schedule will be posted to the NEMOA web site prior to our first meeting and is attached at the end of this letter.  Please make every effort toward prompt and regular attendance at the training sessions as absences may have a negative impact on game assignments.  I am unfortunately also compelled to include that the NEMOA By-laws allow for fines of $25 per unexcused absence so please contact me in writing (via email) as soon as you are aware of a schedule conflict. 

Please remember that attendance at the State Clinic on January 31 is mandatory.  The State Clinic will be conducted at Bel Air High School, baseball 7-8 pm Softball 8-9 pm. Information regarding the annual NEMOA meeting will be provided as it becomes available to me.  I expect the meeting to take place near to the first week in March.  All NEMOA officials are required to attend.
          
The NFHS Baseball test will be on-line again this year.  A minimum test score of 75 is required in order for you to be eligible to officiate high school games.  Please do not hesitate to contact Danny or me if you feel you need support.
I encourage anyone having umpire training questions to contact Danny Pierce.  dannypierce@comcast.net    443.866.8997
 Questions regarding assignment scheduling should be directed to Chris Coccagna. ccdiihoops@gmail.com       443.655.5853
 If you have concerns or complaints you are welcomed to bring them to my attention, but please be aware that my focus for this year is cooperation and unity within our organization.  

I anticipate the Arbiter and email being our most reliable means of communication, but I highly encourage everyone to keep our records of your email, phone (home/ cellular) and mailing address up to date. 

Finally, Danny has allowed me the first minutes of our first meeting so that I can conduct some administrative business, i.e. deductions for dues, new registrations, scheduling etc.  If you provide me with any questions you currently have I will make every effort to respond to individual concerns right away and privately.  Responses to questions involving everyone will be addressed in the first minutes of the first meeting.  
Best wishes toward a wonderful and rewarding year.
You may contact me by phone at 443.417.6511 
or email jbhickey56@gmail.com
2012 Baseball Training Dates
Tuesday, January 3, 10, 17, 24, 31*   (Jan 31 State Clinic BAHS 7pm.)
Tuesday, February 7, 14, 21, 28
Tuesday, March 13, 20  
Wednesday  7 (This March date may be subject to change as information regarding the Annual NEMOA Mtg. becomes available.)
Additional inclement weather dates include:
Thursday, January 12, 26 and February 9, 23
Members should follow HCPS guidelines regarding cancelations and will be notified regarding rescheduling as these instances occur. 

Respectfully,
John Hickey
NEMOA, VP Baseball
